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Performance Statement Modification 

Each request for a Performance Statement Modification 
will be reviewed by TDA to ensure that the proposed 
changes: 

Do not require an amendment; 

Do not change the scope of the project, and; 

Continues to meet a National Program Objective.  

If the changes to the Performance Statement will also 
require a change to the TxCDBG contract Budget, or a 
change order to the construction contract, these items 
should be submitted with the Performance Statement 
request. 



Performance Statement Amendment: 

Requiring Citizen Participation 

Substantial changes to the Performance 
Statement require full contract amendments 
and will only be considered after the citizens of 
the Grant Recipient have had an opportunity 
to comment on the proposed changes.  

 

Citizen Participation is required for 
amendments that propose changes that do not 
meet the qualifications for a Performance 
Statement modification.  



Required Documentation: Amendments 

In addition to the documents required for Performance 
Statement change requests, the following items are also 
required for a contract amendment:  

• Confirmation that the project will meet Exhibit C 
milestones  
(Exhibit C, Project Implementation Schedule to the 
TxCDBG contract)  by the required dates OR a revised 
Exhibit C proposing a new timeline for completion;  

• A resolution from the local governing body (i.e., city 
council or commissioner's court) that indicates support 
for the proposed changes; and  

• Public notice of the public hearing held regarding the 
amendment.  



Budget Changes 

 A Grant Recipient may request to transfer 
TxCDBG funds between budget 
categories in order to reflect the actual 
costs of the project.  

 If the changes to the Budget will also 
require a change to the TxCDBG 
Performance Statement, or a change 
order to the construction contract, these 
items should be submitted with the 
Budget change request. 



Budget Changes: Limits 

• Requests to move TxCDBG funds from construction 
and/or acquisition activities to Engineering or General 
Administration activities must be submitted to 
TxCDBG prior to the date of the final inspection 
documented on the Certificate of Construction Completion 
(COCC). 

• TDA will not approve a budget change to allow the General 
Administration activity grant funds to exceed 16% of 
construction and acquisition/relocation grant funds.  

• If a proposed budget change causes the Engineering 
activity grant funds to exceed 25% of construction and 
acquisition/relocation grant funds, additional justification 
must be submitted for TDA approval and may not be 
approved.  

 



Budget Changes:  

Documentation Required 

The following documentation 
is required for all Budget 
changes:  
 
 Contract Change Request 

Form (Form A1101); and 

 Revised Contract Budget 
(Exhibit B), using “track 
changes” or similar format 
to indicate all added, 
deleted, or changed text 
(submit electronic copy in 
Word Format, no balloons) 



Budget Modifications 

A Grant Recipient may request to transfer funds 
between budget categories identified in the Budget 
without triggering an amendment to the original 
contract if:  

 The cumulative dollar amount of transfers among 
budget categories is less than or equal to 20% of the 
total amount of the contract as specified in Exhibit 
B of the TxCDBG contract; 

 The transfer of budgeted funds will not change the 
scope or objective of the project(s) funded through 
the TxCDBG contract; and  

 If funds are to be transferred into professional 
services, the total dollar amount in the line item 
does not exceed the following: 

o General Administration – 16%. 

o Engineering (all line items) – 25%.  



Budget Amendment 

A contract budget amendment is necessary 
whenever a transfer of contract funds between 
budget categories is greater than 20% of the 
contract amount, or  

 

• Results in changes in the scope of the project 
funded.   

• A Budget Amendment is also required for 
budget changes resulting in an engineering 
budget that exceeds 25% of the total grant 
construction and acquisition budgeted funds. 



Contract Period Extensions 

When considering a contract extension amendment, 
TDA will only consider circumstances clearly beyond 
the control of the Grant Recipient. 

Contract extensions always require a Contract 
Amendment.   

To avoid interruptions to the contract or possible 
exclusion of reimbursement for project costs, Grant 
Recipients should submit a request for a contract 
extension as soon as a delay is foreseen.  Contract 
extension requests should be submitted approximately 
sixty (60) days prior to the expiration date of the 
contract.  



Contract Period Extensions (Cont.) 

A request for contract extension received less than 
30 calendar days prior to the expiration date will 
only be considered if: 

• The project was reasonably expected to be completed 
within the contract period; AND 

• Either a natural disaster event, documented by 
presidential or governor’s declaration, or a decision 
by a federal or state agency occurred in the 60 days 
prior to the contract expiration date which prevented 
the chief elected official from certifying the project’s 
completion.  Normal weather conditions are not 
considered extenuating circumstances.  



Extension Request Documentation 

The following documentation shall be submitted for a 
contract extension: 

 A revised timeline showing how the Grant 
Recipient plans to complete the project within 
the proposed period – the timeline should reflect 
milestones described in Exhibit C of the TxCDBG 
contract as well as any other key dates specific to 
the project; and 

 Contract Change Request Form (Form A1101).  





CHAPTER 12 
Contract Closeout 

 
 



Contract Closeout 

Closeout Procedures Begin When… 
 
 CDBG funds have been expended except 

closeout costs (audit, final 10% administration, 
other TDA approved costs); 
 

 All project activities described in TxCDBG 
Performance Statement have been completed; 
 

 TxCDBG contract terms and conditions have 
been met. 

 



Contract Closeout  

Final Public Hearing 

 Held after completion of the project;  
 
 Notice is published in the non-legal section of the 

newspaper with at least 72 hours prior to hearing; 
 
 Hearing held in a convenient location and time (on 

or after 5:00 p.m.) with accommodations for 
citizens with disabilities; 

 

 Must meet the needs of non-English speaking 
residents where a significant number of non-English 
speaking residents can be reasonably expected to 
participate. 

◦ Adhere to LEP Plan 



Contract Closeout Documentation 

 Project Completion Report (PCR) Form A1200 
 Attachments: 
◦ Publication notice for Final Public Hearing 
◦ Map showing project as actually built 
◦ Section 3 Annual Report (Form A1011) 
◦ Evidence of benefit for work on private property (e.g. 

utility bills)  
 

 PCR due no later than 60 days following contract 
end date or when construction is complete. 
 

 Email to TDA 
 

 PCR is reviewed by TxCDBG Program staff for 
accuracy and completeness. 

 



Contract Closeout 
Part 1: Project Completion Report (Form A-1200) 

Part I: General Reports 
 

 Total Persons 
Benefitting 

 Certificate of 
Expenditures 

 Civil Rights & Citizen 
Participation 

 Certifications 
 



Project Completion Report (PCR) 
Part 1: Certificate of Expenditures 

Part 1: Certificate of Expenditures 
 

 Reserve funds for eligible third party claims, and 
/or de-obligated unused contract funds. 

 TxCDBG not liable for costs incurred and 
reserved if costs are not submitted to TDA within 
90 days after contract’s end date, except: 
◦ 10% administration (due 30 days after “closeout” letter); 

◦ Final audit costs (due on Single Audit due date); and 

◦ Extended reserve costs authorized on Form A106 (due 
30 days after “closeout” letter). 

 



Project Completion Report (PCR) 
Part II: Performance Report 

Part II: Performance 
Report 
 

Actual Accomplishments 
HUD Performance Measures 
 



Project Completion Report (PCR) 
Part III: Beneficiaries Report 

Part III Beneficiary Report 
 

List all Activities 
Beneficiaries by Demographic 
Beneficiaries by Income 
 Part III(a) – Activities on Public 

Property 
 Part III(b) – Activities on Private 

Property 
• First-time public water or 

sewer service 
• Housing rehabilitation or 

OSSF installation 
 Part III also report Beneficiaries by 

Income 

 
 



Project Completion Report (PCR) 
Part IV: Final Financial Interest Report 

Part IV Final Financial 
Interest Report 
 

List all contracts and final 
contract amounts 
 

Includes contractors, professional 
services providers, construction 
contractors and subs, and suppliers 
with contracts of $2,000 or more 
 

All initially reported on Financial 
Interest Report (Form A503) 
 

If there are subcontractors, use 
the Contracts with Prime and Sub 
contracts option 
 


