AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

Given that Texas is the second largest state in the nation by total area, the method of distribution of its funds has to take into account a very large area. To reach
many areas of the State, the CPD Programs fund subrecipients to administer the funding. The selection processes for these entities are described below.

Distribution Methods

Table 14 - Distribution Methods by State Program
Note: the Table 4 in this DRAFT document includes only CDBG funding. The final document submitted to HUD will also include HOME funds (TDHCA), Emergency
Solutions Grant funds (TDHCA), and Housing Opportunities for People With AIDS (DSHS).
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State Program Name:

Community Development Fund

Funding Sources:

CDBG

Describe the state program addressed by the Method of
Distribution.

The Community Development ("CD") Fund is available on a biennial basis through a competition in
each of the State's 24 planning regions. The goal of the CD Fund is to develop viable communities by
providing decent housing, viable public infrastructure, and a suitable living environment, principally
for persons of low to moderate income.

Applicants are encouraged to provide for infrastructure and housing activities that will improve
opportunities for LMI persons. When considering and designing projects, applicants must continue to
consider project activities that will affirmatively further fair housing, which includes project activities
that provide basic infrastructure (such as water, sewer, and roads) that will benefit residential housing
and other housing activities.

Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria.

CD applicants are scored using a shared system with 90% of the scoring criteria established by
Regional Review Committees ("RRC") and 10% established by the state's scoring criteria. There is a
Regional Review Committee in each of the 24 State planning regions. Each RRC will be comprised of
12 members appointed at the pleasure of the Texas Commissioner of Agriculture. A quorum of seven
members is required for all public hearings. Each RRC is responsible for determining local project
priorities and objective scoring criteria for its region for the CD Fund in accordance with the
requirements in this Action Plan. Additionally, the RRC shall establish the numerical value of the
points assigned to each scoring factor and determine the total combined points for all RRC scoring
criteria. The Regional Review Committees are responsible for convening public hearings to discuss and
select the objective scoring criteria that will be used to score and rank applications at the regional
level. The public must be given an opportunity to comment on the priorities and the scoring criteria
considered. The final selection of the scoring criteria is the responsibility of each RRC and must be
consistent with the requirements in this Action Plan. The RRC may not adopt scoring factors that
directly negate or offset the State's scoring factors. Each RRC shall develop a RRC Guidebook, in the
format provided by TDA, to notify eligible applicants of the objective scoring criteria and other RRC
procedures for the region. The Guidebook must be submitted to TDA and approved at least ninety
days prior to the application deadline.
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Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria. (cont.)

The state scoring will be based on the following:
1. Past selection - 4% of Maximum Possible RRC Score for each region.
2. Past Performance- 4% of Maximum Possible RRC Score for each region.

3. All project activities within the application would provide basic infrastructure or housing activities -
2% of Maximum Possible RRC Score for each region. (Basic infrastructure - the basic physical shared
facilities serving a community's population consisting of water, sewage, roads and flood drainage.
Housing activities - as defined in 24 Code of Federal Regulations ("CFR") Part 570.)

If only summary criteria were described, how can
potential applicants access application manuals or other
state publications describing the application criteria?

Guidelines, applications and additional program documentation can be found on TDA's website at
www.texasagriculture.gov.

Describe how resources will be allocated among funding
categories.

61-7164.83% (approximately) of the State CDBG allocation is allocated to this fund.

Describe threshold factors and grant size limits.

Maximum $800,000/Minimum $75,000; regions may establish additional grant amount limits.

What are the outcome measures expected as a result of
the method of distribution?

Activities Benefiting LMI Persons
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Texas Capital Fund Programs

State Program Name:

TCF Real Estate and Infrastructure Development Programs

Funding Sources:

CDBG

Describe the state program addressed by the Method of
Distribution.

The Texas Capital Fund ("TCF") ¥€F-Real Estate and Infrastructure Development Programs provides

grants and/or loans for Real Estate and Infrastructure Development to create or retain permanent
jobs in primarily rural communities and counties.

Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria.

The selection criteria for the TCF Real Estate and Infrastructure Development will focus upon the
following factors:
a. Job creation criteria:
i. Cost-per-job,
ii. Job impact,
iii. Wage impact, and
iv. Primary jobs created/retained;
b. Unemployment rate; and
c. Return on Investment.

Once applications are evaluated and determined to be in the funding range the projects will be
reviewed upon the following additional factors:

a. History of the applicant community in the program;

b. Strength of the business or marketing plan;

c. Evaluation of the business and the business’ principal owners credit;

d. Evaluation of community and business need; and

e. Justification of minimum necessary improvements to serve the project.

If only summary criteria were described, how can
potential applicants access application manuals or other
state publications describing the application criteria?

Guidelines, applications and additional program documentation can be found on TDA's website at
www.texasagriculture.gov.
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Describe how resources will be allocated among funding
categories.

14.51% (approximately) of the State CDBG allocation is allocated to the Real Estate and Infrastructure
Development Programs minus the lessor of 18% or $1,800,000 of the total TCF allocation. In addition,
program income funds generated by TCF projects and not otherwise allocated are made available for

the Real Estate and Infrastructure Development Programs on the first day of a program year.

Describe threshold factors and grant size limits.

Maximum $1,500,000/Minimum $150,000

What are the outcome measures expected as a result of
the method of distribution?

Activities Benefiting LMI Persons

State Program Name:

TCF - Downtown Revitalization Program

Funding Sources:

CDBG

Describe the state program addressed by the Method of
Distribution.

The Texas Capital Fund ("TCF") Downtown Revitalization Program awards grant funds for public
infrastructure to foster and stimulate economic development in rural downtown areas.

Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria.

The selection criteria for the TCF Downtown Revitalization Program will focus on the following factors:
a. Applicant Need criteria, including poverty rate, median income, unemployment rate, and
community need;

b. Project criteria, including leverage, economic development consideration, sidewalks projects, and
ADA compliance, broad-based public support, emphasis on benefit to LMI persons, and grant
application training; and

c. Past Performance.

If only summary criteria were described, how can
potential applicants access application manuals or other
state publications describing the application criteria?

Guidelines, applications and additional program documentation can be found on TDA's website at
www.texasagriculture.gov.

Describe how resources will be allocated among funding
categories.

12% of the total TCF allocation up to a maximum of amount $1,200,000, and program income up to
$350,000 (if available).

Describe threshold factors and grant size limits.

Maximum $150,066250,000/Minimum $50,000
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What are the outcome measures expected as a result of
the method of distribution?

Eliminate or prevent slum and blight conditions.

State Program Name:

TCF - Main Street Program

Funding Sources:

CDBG

Describe the state program addressed by the Method of
Distribution.

The Texas Capital Fund ("TCF") F€FMain Street Program provides eligible Texas Main Street
communities with grants to expand or enhance public infrastructure in historic main street areas.

Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria.

The selection criteria for the TCF Main Street Program will focus upon the following factors:

a. Applicant Need criteria, including poverty rate, median income, unemployment rate, and
community need;

b. Project criteria, including leverage, economic development consideration, sidewalks projects and
Americans with Disabilities Act ("ADA") compliance, broad-based public support, emphasis on benefit
to LMI persons, and grant application training; and

c. Main Street program criteria, including National Main Street program recognition, Main Street
program participation, historic preservation ethic impact.

If only summary criteria were described, how can
potential applicants access application manuals or other
state publications describing the application criteria?

Guidelines, applications and additional program documentation can be found on TDA's website at
www.texasagriculture.gov.

Describe how resources will be allocated among funding
categories.

6% of the total TCF allocation up to a maximum amount of $600,000, and program income up to
$150,000 (if available).

Describe threshold factors and grant size limits.

Maximum $150,860250,000/Minimum $50,000

What are the outcome measures expected as a result of
the method of distribution?

Eliminate or prevent slum and blight conditions.
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State Program Name:

TCF — Small and Micro Enterprise Revolving Fund

Funding Sources:

CDBG

Describe the state program addressed by the Method of

Distribution.

The Texas Capital Fund ("TCF") Small and Micro Enterprise Revolving Fund provides grants to local

partnerships of communities and non-profit organizations to establish a local revolving loan fund,

providing loans to local small businesses that commit to create or retain permanent jobs.

Describe all of the criteria that will be used to select

applications and the relative importance of these

criteria.

The selection criteria for the Small and Micro Enterprise Revolving Fund will focus on the following

factors:
a. Community Need;

b. Non-Profit Loan Capacity; and

c. Multi-jurisdictional applications.

If only summary criteria were described, how can

potential applicants access application manuals or

other state publications describing the application

criteria?

Guidelines, applications and additional program documentation can be found on TDA's website at

www.texasagriculture.gov.

Describe how resources will be allocated among

funding categories.

Program Income funds up to $1,500,000 are made available for the Small and Micro Enterprise

Revolving Fund on the first day of a program vyear.

Describe threshold factors and grant size limits.

$100,000 per award

What are the outcome measures expected as a result of
the method of distribution?

Activities Benefiting LMI Persons
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State Program Name:

Colonias Set-Aside

State Program Name:

Colonias Set-Aside: Colonia Planning and Construction Funds

Funding Sources:

CDBG - CDBG Colonias Set-aside

Describe the state program addressed by the Method of
Distribution.

The Colonia Planning Fund ("CRFP") funds planning activities that either targets a specific colonia(s)
(Colonia Area Planning) or that provides a countywide comprehensive plan (Colonia Comprehensive
Planning). In order to qualify for the Colonia Area Planning activities, the county applicant must have
completed a Colonia Comprehensive Plan that prioritizes problems and colonias for future action.
The targeted colonia must be included in the Colonia Comprehensive Plan.

The goal of the Colonia Fund Construction ("CFC") fund is to develop viable communities by
providing decent housing, viable public infrastructure, and a suitable living environment, principally
for persons residing within a community or area that meets the definition of a colonia. An eligible
county applicant may submit an application for the following eligible construction activities:

Assessments for Public Improvements - The payment of assessments (including any charge made as a
condition of obtaining access) levied against properties owned and occupied by persons of low and
moderate income to recover the capital cost for a public improvement.

Other Improvements - Other activities eligible under 42 USC Section 5305 designed to meet the
needs of colonia residents.
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Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria.

Colonia Fund: Construction. The selection criteria for the Colonia Fund: Construction will focus upon
the following factors: community distress; percentage of people living in poverty; per capita income;
percentage of housing units without complete plumbing; unemployment rate; benefit to LMI
persons; project priorities; project design; matching funds; and past performance.

Colonia Fund: Planning (Area). The selection criteria for the Colonia Fund: Planning will focus upon
the following factors: community distress; percentage of people living in poverty; per capita income;
percentage of housing units without complete plumbing; unemployment rate; project design; the
severity of need within the colonia area(s) and how clearly the proposed planning effort will remove
barriers to the provision of public facilities to the colonia area(s) and result in the development of an
implementable strategy to resolve the identified needs; the planning activities proposed in the
application; whether each proposed planning activity will be conducted on a colonia-wide basis; the
extent to which any previous planning efforts for colonia area(s) have been accomplished; the CDBG
cost per LMI beneficiary; the availability of funds to the applicant for project financing from other
sources; the applicant's past performance on previously awarded CDBG contracts; benefit to LMI
persons; and matching funds.

Colonia Fund: Planning (Comprehensive). The selection criteria for the Colonia Fund: Planning will
focus upon the following factors: community distress; percentage of people living in poverty; per
capita income; percentage of housing units without complete plumbing; unemployment rate; project
design; the severity of need for the comprehensive colonia planning effort and how effectively the
proposed comprehensive planning effort will result in a useful assessment of colonia populations,
locations, infrastructure conditions, housing conditions, and the development of short-term and long
term strategies to resolve the identified needs; the extent to which any previous planning efforts for
colonia area(s) have been accomplished; whether the applicant has provided any local matching
funds for the planning or preliminary engineering activities; the applicant's past performance on
previously awarded CDBG contracts; and award history (an applicant that has previously received a
CDBG comprehensive planning award would receive lower priority for funding).

Annual Action Plan 9
20152016




If only summary criteria were described, how can
potential applicants access application manuals or
other state publications describing the application
criteria?

Guidelines, applications and additional program documentation can be found on TDA's website at
www.texasagriculture.gov.

Describe how resources will be allocated among
funding categories.

From the State CDBG allocation, 6.75% (approximately) is allocated to the Colonia Fund. Of the
yearly CDBG allocation to the Colonia Construction and Planning Fund, 97.5% (approximately) of
those funds are to award grants through the CFC and 2.5% (approximately) are to award grants
through the CFP. Subsequent to awarding funds, any portion of the CFC allocation that is unable to
be awarded (i.e., fund an application in the minimum amount of $75,000, etc.) may be used to fund
additional eligible CFP applications, and conversely, any portion of the CFP allocation that is unable
to be awarded may be used to fund additional eligible CFC applications.

Describe threshold factors and grant size limits.

CFP Maximum $100,000/Minimum SO
CFC Maximum $500,000/Minimum $75,000

What are the outcome measures expected as a result of
the method of distribution?

Activities Benefiting LMI Persons

State Program Name:

Colonias Set-Aside: Colonia Economically Distressed Areas Program Legislative Set-Aside

Funding Sources:

CDBG - CDBG Colonias Set-aside

Describe the state program addressed by the Method of
Distribution.

Colonia Economically Distressed Areas Program ("CEDAP") Legislative Set-Aside fund provides
funding to eligible cities and counties to assist colonia residents that cannot afford the cost of service
lines, service connections, and plumbing improvements associated with being connected to a TWDB
Economically Distressed Area Program or similar water or sewer system improvement project.
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Describe all of the criteria that will be used to select
applications and the relative importance of these

The TDA will evaluate the following factors prior to awarding CEDAP funds:

S e The proposed use of the CDBG funds including the eligibility of the proposed activities and

criteria. the effective use of the funds to provide water or sewer connections/yard lines to
water/sewer systems funded through Economically Distressed Area Program or similar
program;

e The ability of the applicant to utilize the grant funds in a timely manner;

e The availability of funds to the applicant for project financing from other sources;

e The applicant's past performance on previously awarded CDBG contracts;

e Cost per beneficiary; and

e Proximity of project site to entitlement cities or metropolitan statistical areas (“MSAs”).

If only summary criteria were described, how can Guidelines, applications and additional program documentation can be found on TDA's website at
potential applicants access application manuals or
other state publications describing the application

criteria?

www.texasagriculture.gov.

Describe how resources will be allocated among The allocation is distributed on an as-needed basis.

funding categories.

Describe threshold factors and grant size limits. Maximum $566.6061,000,000/Minimum $75,000

What are the outcome measures expected as a result of
the method of distribution?

Activities Benefiting LMI Persons

State Program Name: Colonias Set-Aside: Colonia Self Help Center Legislative Set-Aside (administered by TDHCA)
Funding Sources: CDBG - CDBG Colonias Set-aside
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Describe the state program addressed by the Method of
Distribution.

Administered by TDHCA and funded through CDBG, the Colonia SHC Program serves colonias along
the Texas-Mexico border. Colonia SHCs provide concentrated on-site technical assistance to low- and
very low-income individuals and families in a variety of ways including housing, community
development activities, infrastructure improvements, outreach and education. Key services include:
housing rehabilitation; new construction; surveying and platting; construction skills training; tool
library access for self-help construction; housing finance; credit and debt counseling; grant writing;
infrastructure construction and access; contract-for-deed conversions; and capital access for
mortgages.

Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria.

Approximately 42,000 residents live in the targeted colonias served by the colonia SHC Program. The
SHCs process applications from income eligible households on a first come, first served basis. Eligible
households must reside in one of the targeted colonias, which have been preselected by each
recipient and county and confirmed by C-RAC. Households must earn less than 80% of AMI.

If only summary criteria were described, how can
potential applicants access application manuals or
other state publications describing the application
criteria?

Colonia SHCs are limited statutorily and serve seven targeted colonias within their associated
participating county. The SHCs and TDHCA's Border Field Offices both conduct outreach activities
throughout the contract period to inform colonia residents of program benefits and eligibility criteria
and to provide application assistance.

Describe how resources will be allocated among
funding categories.

Of the State CDBG allocation, 2.5% (approximately) is allocated to this fund. Counties that are
statutorily designated to participate in the Colonia SHC Program propose which target colonias
should receive concentrated attention and through what scope of program activities and funding.
Each SHC designs a proposal unique to the needs of a specific community and based on a needs
assessment. After a C-RAC, composed of residents from previously participating colonias, reviews and
approves the proposals from the counties, the proposals are then reviewed and approved by the
TDHCA's Board of Directors for implementation. Resources are allocated based on analysis and input
from each community.
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Describe threshold factors and grant size limits.

Maximum 51,000,000/Minimum $500,000

For the colonia SHC, program rules limit the assistance to up to 51,000,000 per colonia SHC per
contract period. Each program activity, such as new construction, rehabilitation, and small repairs for
housing, for example, are limited to specific dollar amounts.

What are the outcome measures expected as a result of
the method of distribution?

For the Colonia SHC Program, outcomes include: colonia residents assisted, housing units assisted or
created, instances of technical assistance provided, and instances of information delivered. In
general, this is Activities Benefiting LMI Persons.

State Program Name:

Colonias Set-Aside: Colonias to Cities Initiative Program

Funding Sources:

CDBG - CDBG Colonias Set-aside

Describe the state program addressed by the Method of
Distribution.

The Colonia to Cities Initiative (“CCIP”) provides funding for basic infrastructure considered necessary

for a colonia area to be annexed by an adjoining city. Priority is given to colonias that have received

prior CDBG funding. Both the county and city must submit a multi-jurisdictional pre-application for

the project that includes a resolution from each jurisdiction. The city's resolution must include a firm

commitment to annex the colonia upon completion of the project. Failure to annex the colonia may
T . .

result in a requirement to repay the CDBG funding to TDA.

Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria.

The TDA will evaluate the following factors prior to awarding CCIP funds:

e the proposed use of the TXCDBG funds including the eligibility of the proposed activities;

e the ability of the community to utilize the grant funds in a timely manner;

e the availability of funds to the community for project financing from other sources;

e the community's past performance on previously awarded TxCDBG contracts, if applicable;

e cost per beneficiary; and

e commitment by the city to annex the colonia area within one year of project completion.

e If applications exceed the available funding, the Department may use the scoring factors
established for the Colonia Fund-Construction component.
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If only summary criteria were described, how can Eligible applicants will be notified if funds become available.
potential applicants access application manuals or

other state publications describing the application

criteria?

Describe how resources will be allocated among If there are an insufficient number of projects ready for CEDAP funding, the CEDAP funds may be
funding categories. transferred to the Colonias to Cities Initiative.

Describe threshold factors and grant size limits. Maximum $566,00061,000,000/Minimum $6100,000

What are the outcome measures expected as a result of
the method of distribution?

Activities Benefiting LMI Persons
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State Program Name:

Disaster Relief Funds

Funding Sources:

CDBG

Describe the state program addressed by the Method of
Distribution.

Disaster Relief (“DR”) Fund assistance is available as needed for eligible activities in relief of disaster

situations where either a state or federal disaster declaration has been issued.

Declaration other than Drought: Priority for the use of these funds is for repair and restoration

activities that meet basic human needs (such as water and sewer facilities, housing, and roads), and
may not include funding to construct public facilities that did not exist prior to the occurrence of the
disaster.

Declaration for Drought: Funding in response to a Governor’s drought disaster declaration covering

the area that would benefit from project activities may-must include new facilities to improve water

supply, subject to the conditions set forth in Title 4, Part 1, Chapter 30, Subchapter A of the Texas
Administrative Code.

Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria.

To qualify for the DR Fund:

a. The situation addressed by the applicant must be both unanticipated and beyond the control of
the local government.

b. The problem being addressed must be of recent origin. For DR Fund assistance, this means that
the application for assistance must be submitted no later than 12 months from the date of the state
or federal disaster declaration.

c. Funds will not be provided under Federal Emergency Management Agency's ("FEMA's") Hazard
Mitigation Grant Program for buyout projects unless TDA receives satisfactory evidence that the
property to be purchased was not constructed or purchased by the current owner after the property
site location was officially mapped and included in a designated flood plain area.

d. Each applicant must demonstrate that adequate local funds are not available, i.e., the entity has
less than six months of unencumbered general operations funds available in its balance as evidenced
by the last available audit required by state statute, or funds from other state or federal sources are
not available to completely address the problem.

e. TDA may consider whether funds under an existing CDBG contract are available to be reallocated
to address the situation.

f. The distribution of these funds will be coordinated with other state agencies.
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If only summary criteria were described, how can
potential applicants access application manuals or
other state publications describing the application
criteria?

Guidelines, applications and additional program documentation can be found on TDA's website at
www.texasagriculture.gov.

Describe how resources will be allocated among
funding categories.

4.10% (approximately) of the State CDBG allocation is allocated to the DR Fund._Deobligated funds
up to $1,000,000 are made available for the DR Fund on the first day of a program year, and

additional deobligated funds may be allocated to the DR Fund according to the procedures described

in the Additional Detail on Method of Distribution section following this table. The amount for this

fund category may be adjusted during the program year as needed.

Describe threshold factors and grant size limits.

Maximum $350,000/Minimum $50,000

What are the outcome measures expected as a result of
the method of distribution?

Meet other community development needs of particular urgency which represent an immediate
threat to the health and safety of residents of the community.
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State Program Name:

Urgent Need Fund

Funding Sources:

CDBG

Describe the state program addressed by the Method of
Distribution.

Urgent Need ("UN") Fund assistance is available for activities that will restore water and/or sewer
infrastructure whose sudden failure has resulted in death, illness, injury, or poses an imminent threat
to life or health within the affected applicant’s jurisdiction. The infrastructure failure must not be the
result of a lack of maintenance and must be unforeseeable. An application for UN Fund assistance
will not be accepted until discussions between the potential applicant and representatives of TDA,
TWDB, and the Texas Commission on Environmental Quality ("TCEQ") have taken place. Through
these discussions, a determination shall be made whether the situation meets eligibility
requirements and if a potential applicant should be invited to submit an application for the UN Fund.
Construction on an UN Fund project must begin within ninety (90) days from the start date of the
CDBG contract. TDA may de-obligate the funds under an UN Fund contract if the grantee fails to
meet this requirement.

Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria.

To qualify for the UN Fund:

1. The situation addressed by the applicant must not be related to a proclaimed state or federal
disaster declaration.

2. The situation addressed by the applicant must be both unanticipated and beyond the control of
the local government (e.g., not for facilities or equipment beyond their normal, useful life span).
3. The problem being addressed must be of recent origin. For UN assistance, this means that the
situation first occurred or was first discovered no more than 30 days prior to the date that the
potential applicant provides a written request to the TDA for UN assistance. UN funds cannot fund
projects to address a situation that has been known for more than 30 days or should have been
known would occur based on the applicant’s existing system facilities.

4. Each applicant for these funds must demonstrate that local funds or funds from other state or
federal sources are not available to completely address the problem.

5. The applicant must provide documentation from an engineer or other qualified professional that
the infrastructure failure cannot have resulted from a lack of maintenance or been caused by
operator error.

6. UN funds cannot be used to restore infrastructure that has been cited previously for failure to
meet minimum state standards.
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Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria. (cont.)

7. The infrastructure requested by the applicant cannot include back-up or redundant systems.

8. The UN Fund will not finance temporary solutions to the problem or circumstance.9. TDA may
consider whether funds under an existing CDBG contract are available to be reallocated to address
the situation, if eligible.

10. The distribution of these funds will be coordinated with other state agencies.

Each applicant for UN Funds must provide matching funds. If the applicant’s most recent Census
population is equal to or fewer than 1,500 persons, the applicant must provide matching funds equal
to 10 percent of the CDBG funds requested. If the applicant’s most recent Census population is over
1,500 persons, the applicant must provide matching funds equal to 20 percent of the CDBG funds
requested. For county applications where the beneficiaries of the water or sewer improvements are
located in unincorporated areas, the population category for matching funds is based on the number
of project beneficiaries.

If only summary criteria were described, how can
potential applicants access application manuals or
other state publications describing the application
criteria?

Guidelines, applications and additional program documentation can be found on TDA's website at
www.texasagriculture.gov.

Describe how resources will be allocated among
funding categories.

No funds will be allocated on the first day of the Program Year; however, the amount for this funding

category may be adjusted during the 2015 PY as needed.

Describe threshold factors and grant size limits.

Maximum $250,000/Minimum $25,000

What are the outcome measures expected as a result of
the method of distribution?

Meet other community development needs of particular urgency which represent an immediate
threat to the health and safety of residents of the community.
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State Program Name:

Planning/Capacity Building Fund

Funding Sources:

CDBG

Describe the state program addressed by the Method of
Distribution.

The Planning/Capacity Building ("PCB") Fund is available to assist eligible cities and counties in
conducting planning activities that assess local needs, develop strategies to address local needs,
build or improve local capacity, or that include other needed planning elements (including
telecommunications and broadband needs).

Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria.

The selection criteria for the PCB Fund will focus upon the following factors:
a. Community Distress;

a. Percentage of persons living in poverty;
b. Per capita income;

c. Unemployment rate;

b. Benefit to LMI Persons;

c. Project Design;

d. Program Priority;

e. Base Match;

f. Area-wide Proposals; and

g. Planning Strategy and Products.

If only summary criteria were described, how can
potential applicants access application manuals or
other state publications describing the application
criteria?

Guidelines, applications and additional program documentation can be found on TDA's website at
www.texasagriculture.gov.

Describe how resources will be allocated among
funding categories.

1.0% (approximately) of the State CDBG allocation is allocated to this fund.

Describe threshold factors and grant size limits.

Minimum $0/Maximum $55,000

What are the outcome measures expected as a result of
the method of distribution?

Activities Benefiting LMI Persons
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State Program Name:

Texas Small Towns Environment Program Fund

Funding Sources:

CDBG

Describe the state program addressed by the Method of
Distribution.

The Texas Small Towns Environment Program ("STEP") Fund provides funds to cities and counties
that recognize the need and potential to solve water and sewer problems through self-help
techniques via local volunteers. By utilizing the resources of the community (human, material, and
financial), the necessary construction, engineering, and administration costs can be reduced
significantly from the cost for the installation of the same improvements through conventional
construction methods.

The self-help response to water and sewer needs may not be appropriate in every community. In
most cases, the decision by a community to utilize self-help to obtain needed water and sewer
facilities is based on the realization of the community that it cannot afford even a basic water or
sewer system based on the initial construction costs and the operations/maintenance costs
(including debt service costs) for water or sewer facilities installed through conventional financing
and construction methods.

Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria.

The following are the selection criteria to be used by CDBG staff for the scoring of assessments and
applications under the Texas STEP Fund:

a. Project Impact

b. STEP Characteristics, Merits of the Project, and Local Effort

c. Past Participation and Performance

d. Percentage of Savings off of the retail price

e. Benefit to Low/Moderate-Income Persons

If only summary criteria were described, how can
potential applicants access application manuals or
other state publications describing the application
criteria?

Guidelines, applications and additional program documentation can be found on TDA's website at
www.texasagriculture.gov.
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Deobligated funds up to $1,000,000 are made available for the STEP Fund on the first day of the

program year.

Describe how resources will be allocated among

funding categories.

Describe threshold factors and grant size limits. Maximum $350,000/Minimum SO

What are the outcome measures expected as a result of | Activities Benefiting LMI Persons

the method of distribution?
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State Program Name:

Community Enhancement Fund

Funding Sources:

CDBG

Describe the state program addressed by the Method of
Distribution.

The Community Enhancement Fund (“CEF”) provides a source of funds (when available) not available
through other CDBG programs to stimulate a community's economic development efforts and
improve self-sufficiency. The project must have the potential to benefit all citizens within a
jurisdiction. The community project must provide a benefit that will enhance the overall quality of
life in the rural community.

Describe all of the criteria that will be used to select
applications and the relative importance of these
criteria.

The selection criteria for the Community Enhancement Fund will focus on the following factors:
a. LMI percentage of the applicant;

b. Partnerships;

c. Multi-Purpose Facility or Public Safety Equipment;

d. Sustainability; and

e. Match.

If only summary criteria were described, how can
potential applicants access application manuals or
other state publications describing the application
criteria?

Guidelines, applications and additional program documentation can be found on TDA's website at
www.texasagriculture.gov.

Describe how resources will be allocated among
funding categories.

Deobligated funds up to $3,000,000 are made available for the CE Fund on the first day of a program

ear.

Describe threshold factors and grant size limits.

Maximum $358;000500,000/Minimum $50,000

What are the outcome measures expected as a result of
the method of distribution?

Activities Benefiting LMI Persons
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ADDITIONAL DETAIL ON METHOD OF DISTRIBUTION 2015 ACTION PLAN - COMMUNITY DEVELOPMENT FUND
Funds for projects under the CD Fund are allocated among the 24 State planning regions based on the following:
The original CD formula is used to allocate 40% of the annual State CDBG allocation.

e Original CD formula (40%) factors:
a. Non-Entitlement Population 30%
b. Number of Persons in Poverty 25%
c. Percentage of Poverty Persons 25%
d. Number of Unemployed Persons 10%
e. Percentage of Unemployed Persons 10%

¢ To the extent possible, the information used to calculate the regional allocations through these factors will be based on the eligible non-
entitlement applicants within each region. The population and poverty information used is from the current available decennial census data. The
unemployment information used is the current available annual average information. TDA does not provide priorities for allocation of funds
geographically to areas of minority concentration as described in Section 91.320(f).

The HUD formula is used to allocate 21.71% of the annual State CDBG allocation.

* The formula is the same methodology that HUD uses to allocate CDBG funds among the States for use in non-entitlement areas. The HUD
factors, percentages, and methodology are specified in 42 USC. §5306(d). TDA will use available data to calculate the allocations to each region.

¢ Using the HUD methodology, the allocation for each region shall be the greater of an amount that bears the same ratio to the allocation for all
24 regions available as either:

(A) the average of the ratios between:

o the population of the non-entitlement areas in that region and the population of the nonentitlement areas of all 24 regions (counted one
time - 25% weight);

o the extent of poverty in the non-entitlement areas in that region and the extent of poverty in the non-entitlement areas of all 24 regions
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(counted two times - 50% weight); and
o the extent of housing overcrowding in the non-entitlement areas in that region and the extent of housing overcrowding in the non-
entitlement areas of all 24 regions (counted one time - 25% weight);

OR

(B) the average of the ratios between:

o the age of housing in the non-entitlement areas in that region and the age of housing in the nonentitlement areas in all 24 regions (counted
two and one half times - 50% weight);

o the extent of poverty in the non-entitlement areas in that region and the extent of poverty in the non-entitlement areas of all 24 regions
(counted one and one half times - 30% weight); and

o the population of the non-entitlement areas in that region and the population of the nonentitlement areas of all 24 regions (counted one
time - 20% weight).
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ADDITIONAL DETAIL ON METHOD OF DISTRIBUTION 2015 ACTION PLAN - DEOBLIGATED FUNDS
Deobligated Funds

On the first day of the program year, deobligated funds will be made available to the fund categories as described in Table 4. aAny unallocated
deobligated funds and other available program income (not derived from TCF real estate projects) will be allocated as follows:

1. 20% shall be allocated to the DR Fund;
2. 80% shall be allocated to those fund categories that do not have allocations prescribed by federal or state law.

The allocation shall be based on the pro-rata share of the percentages specified in Section AP-30 of this Action Plan. Allocations to the CD Fund
will be distributed to each of the 24 Planning Regions based upon the methodology used in calculating the annual regional

allocation. Allocations to regions that either (a) have no eligible applications, or (b) cannot fully fund the next highest ranking applications will
be made available to the CD Fund (to other regions with eligible applications) or to the DR Fund.

Deobligated funds may also be transferred to other fund categories as needed to fully fund marginal applications or to meet federal expenditure
requirements.

ADDITIONAL DETAIL ON METHOD OF DISTRIBUTION 2015 ACTION PLAN - UNOBLIGATED FUNDS

Unobligated Funds
For an award that is withdrawn from an applicant, the TDA follows different procedures for the use of those recaptured funds depending on the
fund category in which the award is withdrawn.

1. The CD Fund — funds from the withdrawal of an award shall be offered to the next highest ranked applicant from that region that was not
recommended to receive an award due to depletion of the region’s allocation. A marginal amount may be offered to the next highest ranked
applicant as long as the amount of funds still available exceeds the minimum CD Fund grant amount. Any funds remaining from a regional
allocation that are not accepted by an applicant, that are not offered to an applicant, or remain due to lack of additional, unfunded applications,
may be allocated among regions with eligible, unfunded applications. If unallocated to another region, they are then subject to the procedures
used to allocate Deobligated Funds.
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2. The PCB Fund — funds from the withdrawal of a PCB award are offered to the next highest ranked applicant that was not recommended to
receive an award due to depletion of the fund’s annual allocation. A marginal amount may be offered to the next highest ranked applicant as
long as the amount of funds still available exceeds the minimum grant amount. Any funds remaining from the allocation that are not accepted
by an applicant from the statewide competition or that are not offered to an applicant from the statewide competition may be used for other
CDBG fund categories and, if unallocated to another fund, are then subject to the procedures used to allocate Deobligated Funds.

3. The Colonia Funds — funds from the withdrawal of any Colonia Fund award remain available to potential Colonia Fund applicants during that
program year. If unallocated within the Colonia Fund, funds then may be used for other CDBG fund categories to fund eligible projects or
activities that assist colonia residents. Remaining unallocated funds are then subject to the procedures used to allocate Deobligated Funds.

4. DR/UN Funds - funds from the withdrawal of a DR/UN award remain available to potential DR/UN Fund applicants during that program year. If
unallocated within the DR/UN Fund, the funds are subject to the procedures used to allocate Deobligated Funds.

5. The STEP Fund - funds from the withdrawal of a STEP award will be made available in the next round of STEP competition following the
withdrawal date in the same program year. If the withdrawn award was made in the last of the two competitions in a program year, the funds
would go to the next highest scoring applicant in the same STEP competition. If there are no unfunded STEP applicants, then the funds would be
available for other CDBG fund categories. Any unallocated STEP funds are subject to the procedures used to allocate Deobligated Funds.

6. The TCF — funds from the withdrawal of a Main Street or Downtown Revitalization award shall be offered to the next highest ranked
application that was not recommended to receive an award due to depletion the program’s allocation. Funds from the withdrawal of a Real
Estate and Infrastructure award shall be made available in the next monthly round of competition. Any unallocated TCF funds are then subject to
the procedures used to allocate Deobligated Funds.

ADDITIONAL DETAIL ON METHOD OF DISTRIBUTION 2015 ACTION PLAN - PROGRAM INCOME
Program Income

Program income is defined as gross income received by a state, a unit of general local government, or a subrecipient of a unit of general local
government that was generated from the use of CDBG funds. When program income is generated by an activity that is only partially funded with
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CDBG funds, the income shall be prorated to reflect the percentage of CDBG funds used. Any remaining program income must be returned to
the State.

The State may use up to the maximum allowable percentage of the amount recaptured and reportable to HUD each year for administrative
expenses under the CDBG Program. This amount will be matched by the State on a dollar-for-dollar basis.

TCF and Revolving Loan Fund ("RLF") Program Income

Funds retained in any existing local RLF must be committed within three years of the original CDBG contract programmatic close date. At least
one eligible loan/award from the local RLF must be made every three years. Every award from the RLF must be used to fund the same type of
activity from which such income was derived. A local RLF may retain a cash balance not greater than 33% of its total cash and outstanding loan
balance. All activities funded with RLF funds must comply with CDBG regulations and rules and guidelines. If a local government does not comply
with the RLF requirements, all program income retained in the local RLF and any future program income received from the proceeds of the RLF
must be returned to the State.

To the extent there are eligible applications, program income derived from the TCF real estate projects will be used to fund awards under the
TCF. Other available program income shall be allocated based on the methodology used to allocate Deobligated Funds.
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