4. Describe the range of services that the respondent offers in-house and the services typically offered through subcontractors.
ATCOG has trained and certified grant management staff to address project needs in our region. ATCOG further promotes
economic development as a Certified Development Company for the SBA offering 504 loans, and through several Revolving
Loan Fund's to assist small businesses with low-interest funding. ATCOG writes and administers grants and performs the
Environmental Review Records required for TDA, EDA, USDA, TXDOT and other available funding sources. ATCOG typically
uses subcontractors to provide SBA environmental requirements, professional underwriting, engineering, architecture, and
construction services.
5. Identify the geographic areas in which the respondent offers services.
AACOG

ATCOG

BVCOG

CAPCOG

CBCOG

CTCOG

CVCOG

DETCOG

ETCOG

GCRPC

HGAC

HOTCOG

LRGVDC

MRGDC

NCTCOG

NORTEX

PBRPC

PRPC

RGCOG

SETRPC

SPAG

STDC

TEXOMA

WCTCOG

Statewide

6. Describe the respondent's ability to devote the needed time to a project based on current workload.
ATCOG maintains a fiscally conservative organization, and successfully manages to carry out its objectives, with each
department managing its workload. The Regional Development Department of ATCOG employs specialists in grant writing,
administration, and environmental review that have received training and certification through TDA and the TxCDBG program.
These individuals are dedicated to engaging, initiating, maintaining and completing contracts from all economic development
funding sources, including special emphasis on TDA opportunities. As the workload increases, additional staff will be hired to
ensure ATCOG devotes the time and resources to each project it requires to achieve its objectives effectively, efficiently, and
timely.
7. Is the respondent a TxCDBG certified administrator?
If "No", provide most recent year of certification:

Yes, certified 2019
No, will become certified if selected

8. Using the table below, provide detailed information on up to five performance contracting projects the respondent completed (if
possible, include contracts with multiple different entities served by the respondent). Only include projects that have at least
one year of documented performance data or are currently under contract with the respondent, and that can be used as
references.
Project Data and References
Remove Project

Project Name

Add Project
City of Avery - Street Improvements

Facility Type and Use

Street Improvements

Project Location (Jurisdiction)

Red River County - City of Avery

Project Size
-Number of Houses/Buildings
-Total Linear Feet/Square Footage

21,450 linear feet of street and drainage improvements (Colorado Street/SanAntonio Drive)
593 total beneficiaries

Role & Responsibilities

Grant Writing and Administration, Environmental Review

Project Cost

$288,750 with local match of $13,750

Financing/Funding Source

Texas Department of Agriculture, TxCDBG

Method of Documenting
Beneficiaries

Survey

Project Schedule
-Environmental Review Start and
End Dates

Environmental Review Start 1/12/2017 and End 6/17/2017.

Construction Start and End -- 05/21/2018 - 09/14/2018
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