TEXAS DEPARTMENT OF AGRICULTURE
COMMISSIONER SID MILLER

Texas Community Development Block Grant Program

2021 Application Guidance Updates

Good afternoon and thanks for joining u:
I 6 m A-Arm Giempre and | work with the Texas Community Development

Block Grant Program. Also joining me on the line are my fellow program

specialists: Crystal Ortegon, Michelle Phares, and Eva Cruz.

A couple housekeeping items before we get started.

Please mute your lines and feel free to use the chat feature to ask questions.
We 6| | al so take gener al guestions after
or communityspecific questions, please reach out via email.

Al right | etdés get started!



@ Agenda

* Introduction to the TXCDBG Program

» 2021 Application Information
— Updates in PY 2021
— TDA-Go! Preview
— Next steps & best practices

» Program Specifics & Updates
- CD
- CFC
— DRP

Today weoll start with an overview of t1}
Grant Program

Nextwe 61 | di scuss application updates, sh
management system development, and best practices to adopt.

Then weol | dive into each program, hi ghl
application cycles recently announced.



Texas Community Development
Block Grant (TxCDBG) Program

» Texas Department of Agriculture administers
CDBG funds for non-entitlement cities and
counties in Texas

» Serves 861 cities and 244 counties

» Largest state CDBG allocation in the nation

Here are a few highlights of our progr al

Larger cities and counties receive their funding directly from the Dept of
Housing and Urban Development.

For smaller communities in Texas, which are predominately rural in nature, the
Texas Department of Agriculture Administers the-eatitlement allocation of
CDBG funds.

For reference, cities with populations under 50K and counties with-a non
metropolitan population under 200K are eligible for our program.

Texas receives the largest remtittement CDBG allocation in the nation and
our program serves over 850 cities and 244 counties.

In PY 2020, TXCDBG program received a little over $68M



@ TxCDBG Fund Categories

« Community Development (CD)

» Colonia Fund - Construction (CFC)

» Colonia Fund - Planning (CFP)

* Downtown Revitalization Program (DRP)
» Fire, Ambulance, and Service Truck (FAST)
» Planning and Capacity Building (PCB)

+ State Urgent Need (SUN)

* Rural Economic Development (RED)
Programs

The annual allocation is then broken down into multiple fund categories (or
someti mes called fAprogramso)

Today wedol | t-202kap@idatomndycles foreConmirttyl
Development Fund, Colonia Fund; Construction, and the 2021 application cycle
for Downtown Revitalization.



@ CDBG Objectives

» Development of viable communities by
providing:
— Decent Housing .
— A suitable living environment; and * ||
— Expanding economic opportunities = |
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» National Program Objectives:

— Benefit to low- and moderate-income
persons;

— Elimination of slums or blighted conditions

— Meet other community development needs of
particular urgency which represent an
immediate threat to the health and safety of
residents.

Every CDBGproject within every fund category must meet at least one National
Program Objective designated by HUEhese are:

- The benefit to lowto moderate income persons
- Elimination of Slum and blighted conditions
- Urgent Need

Colonia Fund and CD address the NPO of benefitimgand moderate income
persons, whereas DRP addresses the elimination of slum and blighted
conditions, and SUN fund addresses urgent needs of the community.



@ Application Deadlines

Fund Category Application Due Date

Community Development (CD)  May 3, 2021

Downtown Revitalization | May 3, 2021
Program (DRP)
Colonia Fund: Construction (CFC) May 3, 2021

State Urgent Need (SUN) Fund Open/As needed — first-
come first-serve basis

CD, CFC, and DRP applications will be due Monday, May 3, 2021 at 11:59 PM.
Technical assistance from TDA staff however will cease at 5PM.



@ Fund History

RecontFundingstory ||

2019-2020 Community Development (CD) S90M

2020 Downtown Revitalization (DRP/MS) S7M + remaining
funds from TCF

2019-2020 Colonia Fund (CFC) $13.6M

Note: Approximate funding amounts only based off PY 2019 and 2020 Allocation figures.
Actual funding levels vary due to budget changes and additional funding resources.

If your community has an eligible l:)roject, SUBMIT
AN APPLICATION
Do not be discouraged against applying for TxCDBG
funds because of your community’s potential score —
MANY “lower”-scoring and eligible applications
have been successfully awarded grant funds.

I know what question comes nexté fAwhatod
each program?09o

Well, i1itbdés still too early in tBble feder
herebds some recent funding history. Bet
awarded over $90M in allocation alone. DRP/MS set a record year in 2020 with

a larger than usual amount of funding due to unspent funds in the TCF umbrella.

And between PYs 2019 and 2020, CFC had almost $14M available in allocation

for awards. And these figures are low approximations since they do not include

other sources of funding such as deobligated funds and program income.

All of this to sayeé . scoRlampleaiensaneéuwse st t he
preliminary figures as a figuesti mateo t
funded. These figures change frequently and as we saw in 2020, funds become
available that we did not originally anticipate. So if you have an eligible project,
pleasesubmit an applicatian

ryS



@ Application Updates

* Grant Administration — up to 16% of funds
requested for construction/acquisition or
$35,000, whichever is less.

* Engineering Services — up to 25% of funds
requested for construction/acquisition or
$55,000, whichever is less.

* If actual costs exceed this amount,
matching funds will be assigned to these

costs.
Letds talk gener al application updateseé.
updated to include a dollar amount threshold of $35K and $55K respectively
(Except for CFC, which weoll get to). S

matching funds will be assigned.



The sample resolution in the app guides has been updated to include a few more
items; now the resolution can authorize signatories for contract execution,
environmental review, and cost reimbursement if an application is funded.
Hopefully, this will help streamline some early steps in the contract process and
communities can begin their grant projects a little quicker.



